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1.0 Situation Analysis

1.1 Background

In 2005, the MEC developed a Strategic Plan that drew on the lessons from the 2004 elections and identified eight areas that needed to be addressed for the MEC to be able to support future elections, whether these be Presidential and Parliamentary, by-elections, or local government elections. Based upon this Strategic Plan, the United Nations Development Programme (UNDP) and the Malawi Electoral Commission (MEC), in conjunction with several development partners, developed a Programme Support Document (PSD) which was signed on the 12th of March 2007.The project focused on the following strategic areas:

a. Institutional capacity building of MEC;

b. Establishment of a new computerized voters’ register;

c. An improved civic and voter education system; and

d. Support to organization of the 2009 elections.

At that time, the total estimated budget reflected in the PSD was US$28 million
. It was anticipated that of the US$28 million, the donors would provide $14 million channelled through UNDP and UNDP would provide up to $1 million of its resources. The Government of Malawi was expected to contribute an estimated $13 million. It was agreed that MEC would provide consolidated reporting on the use of these funds. The total amount received into the Trust fund during Phase One of the Project was $4,023,291 (refer to Annex 11).

In May 2007, UNDP conducted an assessment of MEC’s capacity in the areas of financial accountability and procurement systems with a view to determining both the cash transfer modality and the scope of support needed if MEC was to be able to meet both its immediate and longer term responsibilities. MEC was rated as ‘significant risk’. As a result, it was agreed that UNDP should use the direct payment modality – i.e. that MEC’s contractors and suppliers are paid directly by UNDP. Recommendations were made in May 2007 as to what steps the MEC should take to strengthen its capacity in the short to long. In November 2007, as part of the Harmonised Approach to Cash Transfer (HACT) initiative, financial risk management assessment of MEC was undertaken, again resulting in a ‘significant risk’ rating.

UNDP support therefore continues to be on the basis of direct payment. At MEC’s request, UNDP has increased the level of technical support to MEC in the form of consultants. This intervention has been further necessitated by serious capacity problems in the MEC secretariat which has for a long time been operating without a full complement of senior and support staff in critical areas. These vacant positions include a permanent Chief Elections Officer, deputy Chief Elections Officer and Head of Finance. Efforts are currently underway to ensure the filling of these positions so that there should be a proper transfer of knowledge from the Technical Advisers to the staff. 

1.2 Rationale

Phase 1 of the project concentrated on the ‘in between the ballot box’ support to the electoral management body, while Phase 2 of the project will concentrate on the actual implementation of the elections with a sub-component which will focus on enhancing MEC capacity to deliver the 2009 and subsequent elections.

The main developments which preceded and precipitated the need for the project to move into Phase II are: (a) the production, by the MEC, of the Electoral Calendar which was gazetted on the 29th of February (see Annex 2); and (b) the approval, by Cabinet, of the 2009 Elections Budget in April 2008, to be further approved by Parliament during the 2008/2009 budget sitting (see Annex 3). Other influencing factors for the need to move into the second phase are the need to update the priorities in phase 1 in light of the commencement of the election calendar and the need to add new outputs to respond to the current project design, which is focused on preparations for, and the conduct of, the 2009 PPE as well as those beyond 2009
. Also, the changes in UNDP’s programming approach which focuses on signed annual work-plans with the Implementing Partner (the MEC) as a way of implementing multi-year programmes (the CPAP) that were again signed off by the implementing partner (the MEC) as a way of implementing the UN’s common programme (the UNDAF) necessitated a review of the PSD of Phase I which had so far served as the multi-year framework for the elections project.
    

The priority outputs and activities for the 2009 Presidential and Parliamentary Elections are clearly articulated in the elections calendar which has been used to design this project. It is assumed that given the clear focus of phase II, there will be higher possibility and predictability of funding. With the publication of the elections calendar, adoption of a concrete electoral budget including a firm commitment on how much the government will contribute; the donors now have the full and clearer picture of the elections activities, time-frame and associated costs. It is hoped that will assist them in deciding their concrete pledges and commitments as well as when and how to disburse the funds in conformity with the published calendar. 

Table 1: Key outputs and activities for Phase 2
	Phase 2

	No.
	Output

	Activities

	1
	Strengthened Management Capacity in the Malawi Electoral Commission.

(a) Full complement of MEC staff in place.

(b) Technical assistance provided.

(c) Training of MEC Staff in Election management conducted.
	1.1  Conclude the appointments of senior staff and other cadres in the MEC 

1.2  Review current TA levels and consider new requests from the MEC as and when they arise

1.3 Review the Commission’s training achievements to-date and provide additional training where deemed necessary 

	2
	Strengthened technical capacity to conduct elections in Malawi.

(a) Electronic voter registration system in place

(b) Improved financial management system in place.

(c) Improved Information Communication Technology system in place.
	2.1 Procure permanent Electronic Voter Registration System – including provision for the transfer, amendment and deletion of voters and for demarcation of boundaries.

2.2 Procure vehicles and equipment for the MEC

2.3 Roll out ACCPAC in fulfilment  of the need to having an integrated financial management system 

2.4 Develop and roll out the MEC Website and acquire ICT equipment 

	3
	The electoral process for the 19th May 2009 polls fully implemented.

(a) Adequate and timely funded PPE budget

(b) Effective civic and voter education programme delivered.

(c) Enhanced image of the MEC

(d) Internal and external observer missions managed.

(e) Polling conducted.

(f) Improved Elections Results Management system in place.
	3.1 Seek sufficient funding from GoM and donors and lobby for timely release of funds

3.2 Effectively implement the civic and voter education (C&VE) strategy including accreditation of C&VE providers, support to civil society, materials development and distribution, outreach campaign and monitoring C&VE,  

3.3 Regular information updates, press conferences, media releases, interviews, production of newsletter, regular consultations with stakeholders 

3.4 Manage internal and external observer missions

3.5  Conduct inspection of voters roll, recruitment and training of polling staff, logistics, nominations and the voting

3.6 Procure ballot papers for parliamentary and presidential elections

3.7 Procure polling material and equipment

3.8 Procure, test and implement an improved Elections Results Management System

3.9 Conduct post-election evaluation


It is important to note that the outputs outlined in this document refer to the outputs identified from the elections budget to which donor funds will be directed and reported against. These outputs will be reported on together with other funding streams, and it will be the responsibility of the MEC to provide both harmonised technical and financial progress reports.

2.0 Intervention Strategy

The Malawi Government has formulated the Malawi Growth and Development Strategy (MGDS) to spur and guide the national development of Malawi. This is the variant of the poverty reduction strategy and builds on the Malawi Vision 2020. The MGDS aims at achieving the millennium development goals (MDGs). Among the key priority areas for the MGDS which have been identified as necessary conditions for implementing the MGDS is good democratic governance. The success of the strategies suggested in the MGDS depends much on the prevalence of good governance. Good governance also depends very much on citizen’s participation in the political affairs of the country. Genuine free, fair, credible and transparent democratic elections are a vehicle through which the people of a country freely express their will and affect the development agenda of the country.  Free and fair elections are specifically included as a MGDS medium term outcome under section 5.  The PSD will support the MGDS key action of providing “national registration and identification to voting age persons”
UNDP acknowledges the importance of good governance in Malawi and has committed to support the Government of Malawi to address the MGDS good governance outcomes by adopting a whole programme comprising programmes on: democracy consolidation, access to justice, and elections for the period 2008-2011. With regard to elections, UNDP as part of the UN family has identified support to electoral reforms and elections as the project to be included in its programming documents such the United Nations Development Assistance Framework (UNDAF), Country Programme Document (CPD) and the Country Programme Action Plan (CPAP). In supporting the country to manage the conduct of free, fair, credible and transparent elections under Phase II, the UNDP will continue to collaborate and work very closely with the Malawi Electoral Commission and other development partners. It will coordinate donor efforts in supporting elections by managing an Elections Trust Fund; facilitating monthly meetings of the key donors and the MEC; supporting monitoring, evaluation and reporting activities; and ensuring quality in activities, reports and plans produced under the project. All these will be guided by the use of the electoral calendar and the elections budget as a basis for implementing the actual elections related activities under Phase II. The 2009 Parliamentary and Presidential elections calendar, indicating major activities only, has been provided in Annex 2 below.
3.0 Project Management
3.1  Project Approach

Phase two of this project, which will commence on 1st July 2008 intends to continue benefiting the people of Malawi, by ensuring that the Malawi Electoral Commission is capable of conducting free, fair, credible, and cost effective, elections in 2009 and beyond. The key players are the Government of Malawi (GoM), MEC, UNDP, the donor partners.  The GoM has the ultimate responsibility of ensuring free, fair and credible elections in Malawi. The MEC is mandated by the constitution of the Republic of Malawi, to conduct such elections. Donors and development partners will support the efforts of the GoM, in ensuring that the MEC is capable of serving its constitutional role. 
The GoM contributions to the fulfilment of the 2009 elections will be channelled directly to the MEC, while the donor contribution, will be managed through a trust fund. For this purpose the UNDP has been designated by the donor partners, to coordinate the financial and technical support to the MEC. The specific roles and responsibilities of the key players are described below.

3.1.1
The Government of Malawi

The GoM has appropriated a MWK 5 billon budget, in partnership with donor partners, for the preparation and conduct of the 2009 general elections. In fulfilment of its role as the financier of elections in Malawi, the government has committed to provide MWK 2.6 billion. It will also provide in kind contribution broadly in the form of access to vehicles, personnel, and institutional structures like schools for mobilisation and polling purposes.

3.1.2
Malawi Electoral Commission

The Malawi Electoral Commission in its capacity as manager and implementer of the electoral process will continue to be responsible for delivery of all related outcomes, outputs, and objectives, of this phase. The MEC’s responsibilities include:

· Implementation of the Project. 
· Generation communication and dissemination of information pertaining to preparations for, and conduct of, the elections where this project phase is concerned is also the responsibility of the MEC.

· Chair the Elections Task Force and convene its meetings through and in liaison with the UNDP. 

· Production and execution of the annual and quarterly work plans, as well as budgets to be supported under this project.
· Reporting on the progress to the Elections Task Force at the normal Elections Task Force meetings, or any other meetings called as and when necessary. 

3.1.3
The United Nations Development Programme

At the request of both MEC and development partners, UNDP will play the role of lead development partner on electoral issues. This role includes the following responsibilities:

· management of the Electoral Trust Fund to allow MEC  implement the activities set out in the PSD;

· coordination of technical support to the MEC, notably recruitment of advisors;

· provision of technical advice to the MEC on best practice and policies on conduct of elections;

· until such time when the MEC’s risk management rating changes, coordinating and undertaking procurement on MEC’s behalf;

· supporting Government to mobilize resources;

· coordination among development partners, including sharing of information generated by the MEC and quality assurance of MEC’s reporting.
The UNDP has put together an adequately resourced and well qualified team to manage the Project and Trust Fund. This Team also has at its disposal the wider corporate resources of UNDP to draw from both at regional and global levels in order to perform its functions effectively. 
3.1.3.1
UNDP ELECTIONS Project Team

UNDP has put in place a team that is capable of responding to the requirements of administering the Elections Trust Fund, as well as general support to the elections process in Malawi.  

The team will be working within the existing Country Office Structure of UNDP in Malawi, which constitutes of a Resident Representative, a Deputy Resident Representative for Programmes, a Deputy Resident Representative for Operations as well as a Head of the Governance Unit, under which electoral support falls.

The Elections Project Team is as follows:

	Trust Fund Manager/ Senior Elections Adviser
	Responsible for overall trust fund management issues and government/MEC/donor high level stakeholder advisory services; general oversight of Elections Project within UNDP.  Responsible for reporting.



	Elections Project Coordinator 
	General coordination support, tracking and managing electoral preparedness issues; supporting the monitoring and evaluation function; communications, resource mobilisation and allocations for the Elections Project. 



	Financial Specialist 
	Responsible for financial planning, budgeting reporting and audit support for the Trust Fund.



	Project Coordination Associate.
	General project management support and management of Technical Assistance 



	Finance Associate 
	Assisting with management of daily payments, reconciliations, accounting and administration of Project funds 

	Procurement Associate (part-time)
	Supporting the elections procurement function from within UNDP


It should be noted that the elections project team, as well as the UNDP Country Office are supported by a global network of Governance Experts situated in Headquarters, Regional and Country Offices.  These afford the country offices high level Technical and Operational support on electoral and project management issues.

General Management Support (GMS) fees relate to the functions that are performed before, during, and after the lifetime of a programme where the cost cannot be directly linked to individual programme activities. GMS fees help to sustain the country office as well as Headquarters support provided to Country Offices. These fees are generated from Third-party Cost Sharing Agreements, Trust Funds, and Programme country Cost Sharing Agreements. GMS is different and separate from UNDP programmatic financing of project activities, and cannot be fed back into the projects from which it is generated.

UNDP Malawi will contribute US $ 1,000,000 (One million dollars) to the Elections Trust Fund from its core programming funds allocated to Malawi.  Of this amount, US $ 500,000 has been earmarked to meet costs of salaries for the Senior, long term Technical Adviser to the Malawi Electoral Commission, as well as the Project Team based at UNDP in Lilongwe.  US $ 500,000 will go into the general Trust Fund Pool and contribute to the Electoral Budget.

3.1.4
Elections Task Force

The Elections Task Force (the ETF) comprises the MEC and development partners supporting elections and electoral reforms in Malawi. The ETF is currently chaired by the MEC Chairperson who can however delegate this responsibility to a fellow Commissioner or the Chief Elections Officer (CEO). The ETF will continue to be the main forum for coordination and joint monitoring of the programme. Further, Government Departments that may have a specific interest may be invited to attend and participate at ETF meetings.
3.1.5
Donor Partners

Donor partners will provide harmonized financial and technical support to the Malawi Electoral Commission to implement its reform programme and deliver on the Presidential and Parliamentary elections in 2009. The following have committed to provide their support to the Malawi Electoral Commission through the Trust Fund:

· The British Government

· The European Commission 

· The Government of the Federal Republic of Germany through the Deutsche Gesellschaft für Technische Zusammenarbeit (GTZ) GmbH

· Ireland through its development aid programme Irish Aid
· The Norwegian Government

· The United States of America Government
Donor partners will make timely contributions to the Trust Fund established under this project in keeping with the work plans and strategic plan of the MEC.  Through their participation in the Elections Task Force and Trust Fund Donor Group, donor partners will be able to monitor together with the MEC and UNDP the progress being made on the reforms and, where necessary, provide technical advice for the efficient execution of the project. 
3.1.6 Trust Fund Donor Group
The ETF donor members (called the Trust Fund Donor Group) have been constituted to support the management of the Trust Fund. This group will concentrate on the management and technical aspects of the Trust Fund focusing on issues such as planning and budgeting, financial and technical reports.  The group will also conduct preliminary analyses and lay out options for discussion and adoption during the ETF meetings. It may also propose agenda items for the ETF meetings. This Group will be coordinated and chaired by the UNDP Representative and will meet at least one week before each ETF meeting or more frequently, as required. 
3.2 Implementation Modality
The project will continue to be implemented under the National Execution (NEX) modalities, with UNDP Malawi coordinating the disbursement of funds. UNDP will continue to administer the direct payment modality. Under this modality procurement of major goods and services for the project will be done by UNDP. This will be done using the UNDP Procurement Procedures and Policies. 
The process of managing funds under direct payment modality involves MEC submitting requests for direct payment to the UNDP supported by invoices the suppliers have raised for goods/services the MEC would like to procure. Once the transaction has been certified, UNDP sends the payments directly to the suppliers without involving the MEC. Sometimes also the MCE can request UNDP to do the procurement on its behalf. The UNDP has authority to transact business on behalf of the MEC through a letter titled “Delegation of Authority to spend”. The letter outlines specific activities on which authority to spend is delegated. This list is arrived at through mutual discussion with UNDP. Under the direct payment modality therefore, it is the UNDP which will do most of the accounting for the Trust Fund resources used.

The milestones for the project will be monitored by the MEC with the support of the UNDP. These milestones are all outputs/deliverables and deadlines as contained in the elections calendar and tracking tool (see Annexes 2 & 5). 
3.3 Monitoring, Evaluation and Reporting
The Elections Task Force will be the main coordination and monitoring mechanism for the project and will continue to meet once every month or more frequently, depending on need. This role will be augmented by the Trust Fund Donor Group as described in section 3.1.6 above.
MEC will be responsible for producing the overall narrative progress and financial performance reports of the Project with input from UNDP using the agreed project reporting formats (see Annexes 6a to 6d). The following reports will be submitted to the Elections Task Force for consideration and action.
· Consolidated Quarterly technical progress report covering activities funded by all partners including GoM and parallel financiers. The report will contain an overview of the project activities, information on actual outputs compared to planned outputs, problems encountered and/or anticipated and any other information relevant to the implementation of the project. It will include outputs achieved by accredited CSOs funded under the competitive grant facility to be established under the Trust Fund as part of this project.

· Quarterly consolidated financial report showing allocation and use of the funds (covering GoM, Trust Fund and Direct/parallel contributions to the budget). The report shall compare costs for actual activities for the reporting period concerned with the budget for the same period. The accounting currencies will be the Malawi Kwacha and US Dollar and the exchange rate between the two currencies shall be the UN ruling exchange rate for the concerned period. The Financial Report will include a narrative section that explains reason for any differences between planned and actual expenditures, be they under- or over expenditures.

· Monthly updates on issues and progress to be tabled at the monthly ETF meetings. These will be generated largely from the Elections Tracking Tool but also from other sources deemed appropriate by the MEC.
· Final Report, within three (3) months after completion of the project. The final report shall give a summary of outputs and activities undertaken, achievements compared to purpose and an assessment of the efficiency of the project.

UNDP will at all times play a support, co-ordination, monitoring and quality assurance role in ensuring that the MEC effectively and efficiently fulfils the requirements under this Project. The supportive role will comprise mainly providing all information from within the UN/UNDP system, which the MEC needs in fulfilment of responsibilities under the Project. The monitoring and quality assurance role will involve, but will not be limited to, physical visits and inspection of financial records and activities under this project; analysing the reports and plans produced by the MEC and facilitating their revisions before submission to the key stakeholders elaborated in section 3.1 above. The  coordination role of UNDP involves organising monthly ETF meetings together with the MEC; information sharing on Trust Fund plans, reports and activities; organising donor inputs and comments on various documents dealing with the funds such as budgets and reports; liaising with government where necessary, on behalf donors and the MEC.,
. 
On its part, the MEC will ensure that they make available to the UNDP all information regarding funding and activities supported through direct support by development partners and GoM. 
The administrative, monitoring and reporting requirements between the development partner governments and UNDP will be articulated in, as appropriate: the respective cost sharing agreements and this project document. This notwithstanding, the project management in UNDP in collaboration with the MEC will share with contributing partners the reports as outlined above.

There will be an end of project review meeting involving the MEC, GoM and all partners to this project. This meeting will be called and organized by the UNDP. The ETF meetings will continue to review progress, and discuss and manage risks throughout the implementation of the project.
An end-of-project evaluation will also be undertaken in the final year of the project. This evaluation will be an independent external evaluation.
3.4 Auditing
Independent external audits will be carried out as follows:

a. End of Phase I audit July 2008

b.  An intermediate audit in January 2009 covering period from July-December 2008
c. An audit of the entire project budget including contributions from GoM, parallel or direct funding and trust fund contributions will be commissioned by the National Audit Office in collaboration with UNDP at the end of the project, unless otherwise agreed under this project, as part of the project closure process
. In this regard, the Government of Malawi will within 6 months of the end of the 2008/2009 financial year provide UNDP with annual audited statements confirming that funds provided under this project either through the Trust Fund, GoM funding or direct donor financing have been used for the intended purpose. 
d. Additional audits may be required during the implementation of the project as articulated in the separate cost-sharing agreements between UNDP and the partner Governments.
4.0 Project Budget
 

The Project budget is constituted on the understanding that development partners will direct the bulk of their support towards strengthening the management capacity of the Malawi Electoral Commission as well as strengthening the technical capacity of the electoral management body to conduct elections in Malawi. On the other hand, the financial contribution made by the Government of Malawi will cover the actual conduct of the May 2009 elections, which is a demonstration of political ownership of the electoral process. It is understood that donor resources will not be used to finance allowances. In cases where this is not avoidable DSA rates will be managed as per UNDP letter on management of DSAs (see Annex 4).

Table 2: 
Summary of MWK 5 Billion Elections Budget 2008-2009 - showing contributions by Government, donors and UNDP


	Budget Category
	Budget Split by Output
	GoM
	Donor

	
	
	USD
	MWK
	%
	USD
	MWK
	%

	One Off Costs
	10,999,239.80
	                   -   
	                         -   
	0%
	10,000,841 
	400,117,701 
	91%

	Capacity Building
	1,287,296.51
	                   -   
	                         -   
	0%
	1,287,297 
	180,221,512 
	100%

	PPE Election Costs
	23,427,749 
	18,571,429 
	2,600,000,000
	79%
	5,854,720 
	819,660,788 
	25%

	 Total Project Budget 
	35,714,286 
	18,571,429 
	2,600,000,000
	52%
	17,142,857 
	2,400,000,000 
	48%


`
In addition to the 5 Billion MWK budget shown above, the Trust Fund identified several critical activities for funding, in consultation with the Malawi Electoral Commission.  These items are elaborated in the table 3 below.  The analysis below indicates a funding gap of US $ 1,178,329.  Negotiations are already underway with development partners to cover this gap.

Table 3

Summary of Trust Fund Budget against 5 Billion budget and additional critical items

	ELECTIONS BUDGET SUMMARY

	
	
	
	   Comments

 

	
	
	
	

	1.
	Total Budget including elements from Phase 1 and 2
	        35,714,286 
	

	
	
	
	

	2.
	Elements in elections budget covered during phase 1
	
	

	
	(contribution 2,381,305 from GoM & 1,641,986 from Donors)
	-         4,023,291 
	 Refer to Annex 11

	
	
	
	

	3
	Funding requirement to complete phase 2
	        31,690,995 
	

	
	
	
	

	4
	Funding committed by GoM for phase 2
	-       16,190,124 
	 Refer to Annex 11 & 12

	
	
	
	

	5
	Funding Gap relating to 35,714,286 budget
	        15,500,871 
	

	
	(taking cost covered by phase one funds into account)
	
	

	
	
	
	

	6
	Additional items to include:
	
	

	
	
	
	

	
	Critical elements not costed
	
	

	
	      Civic and Voter Education
	+         1,000,000 
	 Refer to Annex 12

	
	      Additional Management costs
	+            242,857 
	 Refer to Annex 12

	
	      Monitoring and Observation
	+           500,000 
	 Refer to Annex 12

	
	
	
	

	7
	Total Funding required
	       17,243,728 
	

	
	
	
	

	8
	Donor Commitments for Phase 2
	
	

	
	(16,971,051 commitments less 905,652 UNDP GMS)
	-       16,065,399 
	 Refer to Annex 10 & 11

	
	 

	9
	Funding GAP                                                                              1,178,329
	        


7.0 Legal Context

This Project Document is the instrument referred to in Article 1 of the Standard Basic Agreement between the Government of the Republic of Malawi (herein called the Government) and the United Nations Development Programme (herein called UNDP) signed on 15th July 1977.  The project shall be implemented in accordance with the provisions of this Agreement and in conformity with the general terms and conditions applicable to UNDP assistance. Based on an agreement between the signatories, revisions may be made to the project document to cater for increases in costs due to inflation or as a result of the need for expenditure flexibility.
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BRIEF DESCRIPTION:





In continuation of the Support to Electoral Reforms and Elections in Malawi project, signed on the 12th of March 2007, between the Malawi Government, the Malawi Electoral Commission (MEC), and the United Nations Development Programme (UNDP) on behalf of the Development Partners, the Malawi Electoral Commission, in conjunction with the development partners led by the UNDP, have developed Phase II of the Support to Electoral Reforms and Elections in Malawi, focusing on the 2009 elections. 





Phase I was geared towards preparatory capacity building activities for the Malawi Electoral Commission while Phase II is a continuation of the capacity building initiatives but with a strong focus on enhancing the MEC’s capacity to conduct the 2009 Parliamentary and Presidential Elections, as well as its ability to deliver credible and transparent elections beyond 2009. 





The second phase of the project will concentrate on the actual implementation of the elections, supported by a smaller scale capacity building program. The focus of the second phase of the project can be captured in three major outputs as follows:





Strengthened Management Capacity in the Malawi Electoral Commission.


Strengthened technical capacity to conduct elections in Malawi.


The electoral process for the 19th May 2009 polls fully implemented.





This document serves as a new project support document (PSD) for phase 2 of the existing Trust Fund. It provides feedback on the achievements of the deliverables set out in phase one, and outlines substantially the outputs planned in the second phase of the project.




















Allocated resources  phase II Total:	$ 16,971,051


Regular-UNDP			$       500,000


Other:				$  16,471,051





DFID				$ 7,920,800


NORWAY				$ 3,952,600


EU					$ 2,333,800


IRELAND				$ 777,600


GERMANY				$ 600,000


USAID				$ 475,000


USAID Brought Forward from 	$ 411,251














Programme Period: July 2008 – Sept 2009


UNDP Programme Component: Fostering democratic governance


Project Title: Support to Electoral Reform and


Elections in Malawi – Phase 2


Project Code: 000489739


Duration: 2008 – 2009











1 It should be noted that the $28 million represented an underestimation of a) the costs of a computerized voter registration system; this became evident in November 2007 when the MEC field tested the voter registration options; and b) the cost of additional technical support to MEC necessitated by delays in the recruitment of MEC staff].








� For further background information information on these see Annex 1 for PhaseOne  assessment and Annex 7 for Logical Framework of Phase 2


� It has been determined that for the elections the PSD still remains relevant as a key document that gives direction of electoral support in Malawi. 


� These outputs have been agreed by the donor partners party to this document


� See Annex 13 for details on technical assistance to be provided


� See Annex 8a, Activities 4.1, 4.2, and 4.3 for detailed IT equipment and software to be provided  


� National Audit Office may contract out to a private firm following discussions with UNDP


�See Annex 8a for more details on approved elections budget
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